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EC English-Speaking Countries
French Departments of the Americas

The Intervention

Some Results

How Do Essential Public Health Functions Fit into 
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Situation in 2005
2001-2002 all Member States, except the FDAs, conducted 
initial performance measurement of the EPHFs.

Measurement exercise highlighted the strengths and 
weakness of the countries’ Public Health Systems.

Based on results, an analysis of the EPHF in the English 
Speaking Caribbean was drafted and published in “Public 
Health in the Americas”.

Most countries failed to move 
from “measurement to action”.
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Situation in 2005 (2)

Most MOHs displayed very weak leadership to carry 
out stewardship/steering role responsibilities. 

Some governments questioned the need for a MOH.

Poor capacity of the MOH to make use of data, 
interpret the findings, and integrate the information 
into the decision-making process.

Many of the ECC were, either developing or about to 
formulate, National Health Plans.
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Situation in 2005 (3)

Martinique, Guadeloupe, and French Guiana 
(FDAs), only Member States in the Region 
who had not completed Performance 
Measurement.

- Doubts concerning the applicability of the tool to the 
reality of these territories.

- Language barrier.

These territories are, in fact, regions of France 
and not independent states as the rest of the 
Caribbean.
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OECC Objectives 2005-2006

Strengthen the MOH as the National Health Authority

Put the EPHFs back on the MOH agenda

International Health Regulations

Include EPHFs strengthening in National Strategic Health Plans.

Promote institutional development.

Complete the EPHFs measurement for the FDAs.
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The Intervention

Specific Objectives

Increase senior MOH authorities, managers, and 
health planners capacity to analyze and utilize 
the EPHF framework.

Identify priorities and propose interventions for 
institutional development.

Integrate these priorities to the strategic 
planning process.

Increase knowledge of 
stewardship/steering 
role responsibilities. 

Clarify concepts, terms, 
and definitions.
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Workshop Strategy
An official proposal was sent outlining workshop 
objectives, suggested participants, agenda, etc.

The Permanent Secretary (PS) and the Chief Medical 
Officer (CMO) must be present.

Preparatory Actions
Copies of the first measurement, country report, tool, 
and chapters 8 and 13 of Public Health in the Americas 
were circulated

Presenters, Discussant, Report Writer.

The venue must be away from the MOH main offices.
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Workshop Dynamics

Agenda

Involvement of the PS to lead the sessions

Presentation by HSS Advisor

MOH Presenters

Work Sessions

Plenary
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Example of Institutional Development Results
Development of Capacity and Infrastructure

EPHF Indicators Classification
1 1.3 Apoyo experto y recursos para el monitoreo y evaluación del estado

de salud
1.00 F

1 1.4 Soporte tecnológico para el monitoreo y evaluación del estado de
salud

0.83 F

2 2.2 Capacidades y experticia en epidemiología 0.79 F
2 2.3 Capacidad de los laboratorios de salud pública 0.88 F
5 5.3 Desarrollo de la capacidad institucional de gestión de los sistemas

de salud pública
0.26 D

5 5.4 Gestión de la cooperación internacional en salud pública 0.73 F
6 6.3 Conocimientos, habilidades y mecanismos para revisar,

perfeccionar y hacer cumplir el marco regulatorio
0.31 D

7 7.2 Conocimientos, habilidades y mecanismos para acercar a la
población los programas y servicios de salud necesarios.

0.51 D

9 9.3 Sistema de gestión tecnológica y de evaluación de tecnologías en
salud para apoyar la toma de decisiones en salud pública

0.51 D

10 10.2 Desarrollo de la capacidad institucional de investigación 0.56 DDEVELOPMENT OF CAPACITY AND INFRASTRUCTURE

0.57

0.00
0.10
0.20
0.30
0.40
0.50
0.60
0.70
0.80
0.90
1.00

INDICATOR

Referencia Debilidades Fortalezas

10.21.3 1.4 2.2 2.3 5.3 5.4 6.3 7.2 9.3
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Results
Methodology applied in eight (8) countries: 
Anguilla, Barbados, BVI, Dominica, Grenada, St. Lucia, 
St. Kitts & Nevis, and St. Vincent & the Grenadines.

Anguilla and BVI. Results reinforced need to revisit the role 
of the MOH as the NHA.

BVI. Exercise led to development of a proposal to restructure 
the MOH.

Barbados. Targeted EPHF # 6 for strengthening 
(Enforcement Workshop).

Grenada, St. Kitts & Nevis, and St. Vincent and the 
Grenadines. Included sections on EPHFs in their NSPH.

In all 8 countries there was a feeling that the 
situation had not changed much in comparison to the 
initial assessment.
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Results (2)
FDAs performance measurement conducted in 
Martinique, April 2005.

Some participants considered that the tool did not adapt 
well to their health system

The difference: the local level assessing the NHA.

Overall measurement (0.67) ranked higher than the 
Region (0.48) and the English Caribbean (0.51).

EPHF # 8 scored the lowest ►Unrealistic standards?

Difficulties with terminology and translation

Voting methodology.
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EPHFs fits into the Puzzle

As a tool for assessing MOH role and responsibilities in Public 
Health.

As a framework for re-organizing ministries in decentralized 
systems.

As a guide for institutional development.

Educating and clarifying “other functions” of the ministry 
aside from healthcare delivery.

Strengthening specific areas of weakness.

Understanding what can be decentralized and what should 
not be.
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Thank You!


